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;xsf/L / ;+:yfut ;'zf;g

cGt//fli6o ;xsf/L dxf;+3 M

"A co-operative as an autonomous association of persons united

voluntarily to meet their common economic, social and cultural

needs and aspirations through a jointly owned and

democratically controlled enterprise.”

kl/efiff / ;+:yfut ;'zf;g

:jfoQ ;+u7g -x:tIf]k lagfsf] sfo{:jtGqtf_

:j]R5Ls ?kdf ;+ul7t - O{R5fzlStsf] l;h{gf_

p2]Zo lglZrttf -cfly{s, ;fdflhs / ;fF:s[lts_

;+o'St :jfldTj - :jfldTjaf]wn] cfkm\gf]kgsf] efj_

k|hftflGqs ?kn] lgoGqLt - kf/blz{tf / hjfkmb]lxtfsf] :yfkgf_ 3



;xsf/Lsf lj;+ultx?

Ps};fy sfd ug]{ 'Working Together' sf] efjgfn] 'Esprit De Corps' 

cyf{t …Pstf g} anÚ eGg] sfo{nfO{ ;fy{stf lbg] ;xsf/L If]q eP 

klg lgDg lj;+ultx? b]lvPsf 5g M 

art e'StfgL ug{ g;Sg' / C0f r'Stf ug{ g;Sg'

kf/blz{tfsf] cefj -k|ltj]bg, hfFr kl/If0f, ;xeflutf cflb_

g]t[Tj dflysf] z+sf -g]Tf[Tjsf] 9'nd'n]kg_

clws /fhgLlts/0f -k]zf eGbf /fhgLltdf hf]8_

;xsf/Lsf] :j?kdf sDkgLsf] ?kdf ;+:yf rnfpg] k|j[lQ /xg'

ef}uf]lns If]q gf3]/ sf/f]jf/ ug]{ / u}x| ;b:o;+u sf/f]jf/ x'g'
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;xsf/Lsf lj;+ultx?

sdhf]/ ;b:o ;xeflutf -sf/f]jf/df ;b:osf] rf;f] sd_

;xsf/Lsf] d"No / l;4fGt gf3]/ sf/f]jf/ ug]{ -bz{g g} lj;{g]_

k|efjsf/L lgodg / cg'udgsf] cefjn] ;'zf;gdf g}/fZotf

sfg"gL sf/jfxL ug{ g;Sg' / b08fTds Joj:yfsf] kfngf gx'g'

dfkb08sf] kfngf gug]{ -ljlQo ljj/0f k|ltj]bg / n]vfk/LIf0f_

sfo{qmd cfof]hgf jf cj;/sf] vf]hL ug{ g;Sg' 

;/sf/;+u cfl>t x'g] kl/kf6Lsf] ljsf; x'g'

lgoldt ljlQo k|ltj]bg ug]{ sfo{

tYofFssf] cefjaf6 pko'St of]hgf agfpg sl7gfO{ x'g'
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Governance problems (African Perspectives)

 Confusion of role and mission, 
 Culture of silence 
 Conflict between the principles of profitability and the 

social objectives,
 Slowness in the decision-making
 Lack of confidentiality concerning the strategies, 
 Lack of solidarity 
 Conception of volunteering (the  Benevolat),
 Politicisation of the system
 Corruption
 Increase in costs 
 Poor motivation amongst the staff.

 All these problems have a direct impact on the image of 
cooperatives 6



Good Governance 

Good governance is 

responsive to the present and future 
needs of the organization, 

exercises prudence in policy-setting and 
decision-making, and 

that the best interests of all 
stakeholders are taken into account
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Good Governance (Elements)

1. Rule of Law :Fair legal frameworks that are 
enforced by an impartial regulatory body, for the 
full protection of stakeholders. 
2. Transparency : 

Information in easily understandable forms and 
media; 

freely available and directly accessible to those 
who will be affected by governance policies and 
practices,

outcomes resulting therefrom; and 

that any decisions taken and their enforcement 
are in compliance with established rules and 
regulations.
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Good Governance (Elements)

• 3. Responsiveness : Organizations and their 
processes are designed to serve the best 
interests of stakeholders within a 
reasonable timeframe.
4. Consensus Oriented : Requires 
consultation to understand the different 
interests of stakeholders in order to reach a 
broad consensus of what is in the best 
interest of the entire stakeholder group and 
how this can be achieved in a sustainable and 
prudent manner.
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Good Governance (Elements)

• 5. Equity and Inclusiveness :The organization that 
provides the opportunity for its stakeholders to 
maintain, enhance, or generally improve their well-
being provides the most compelling message 
regarding its reason for existence and value to 
society.
6. Effectiveness and Efficiency : Good 
governance means that the processes implemented 
by the organization to produce favorable results 
meet the needs of its stakeholders, while making 
the best use of resources – human, technological, 
financial, natural and environmental – at its 
disposal.
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Good Governance (Elements)

• 7. Accountability : Who is accountable for what 
should be documented in policy statements. In 
general, an organization is accountable to those who 
will be affected by its decisions or actions as well 
as the applicable rules of law.

• 8. Participation : Either directly or through 
legitimate representatives, is a key cornerstone of 
good governance. Participation needs to be 
informed and organized, including freedom of 
expression and assiduous concern for the best 
interests of the organization and society in general.
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Towards Improved Governance:
Good governance is an ideal which is difficult to 

achieve in its totality. 

Governance typically involves well-intentioned 
people who bring their ideas, experiences, 
preferences and other human strengths and 
shortcomings to the policy-making table. 

Good governance is achieved through an on-going 
discourse that attempts to capture all of the 
considerations involved in assuring that stakeholder 
interests are addressed and reflected in policy 
initiatives.
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Four Pillars of 
Cooperative Governance

Teaming. Successfully working together to 
achieve common purpose. 

The board must work together effectively as 
a team to make this possible.. 

The board must create and maintain a group 
culture that supports their work and self-
responsible teaming.
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Four Pillars of 

Cooperative Governance

Accountable Empowerment: Successfully 
empowering people while at the same time 
holding them accountable for the power 
granted. 

The ideal situation is having both a powerful 
board and a powerful general manager.
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Four Pillars of 
Cooperative Governance

Strategic Leadership: 

 It requires successfully articulating the 
cooperative’s direction/purpose and 
setting the organization up for movement 
towards strategic direction. 

 For this there is the need of information, 
knowledge and wisdom. 15



Four Pillars of 

Cooperative Governance

Democracy.

The board must practice, protect, promote, 
and perpetuate the democratic nature of the 
cooperative..

 All owners have the right to participate in 
the cooperative regardless of their wealth, 
investment, patronage, or values and beliefs.
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d"No dfGotfn] ;'zf;gdf clek|]/Lt ug]{

cfw'lgs ;xsf/Lsf] bz{Gf / d"No M cfkm]gf] ;xof]u, :jM lhDd]jf/, 

k|hftGq, ;dfgtf, ;dtf / P]Soa4tf -cfbz{ efjgfsf] ljsf;_

g}lts d"Nodf  ljZjf; M ;xsf/Lsf ;b:ox?n] c?sf] nflu sb/, 

;fdflhs pQ/bfloTj, v'nfkg, g}lts d"Nodf  ljZjf;

 'Cooperative governance is the act of steering 

cooperatively owned enterprises toward economic, social, 

and cultural success' .

 It consists of answering key questions, defining roles and 

responsibilities, and establishing processes for setting 

expectations and ensuring accountability

17



;'zf;gsf k|d'v kIf M…;xsf/L d"NoÚ / æ;xsf/L l;4fGtÆ 

æ;xsf/L l;4fGtÆ eGgfn] cGt/f{li6«o ;xsf/L dxf;+3n] c+lusf/ 

u/]sf] :j]lR5s tyf v'Nnf ;b:otf, ;b:oåf/f k|hftflGqs lgoGq0f, 

;b:oåf/f cfly{s ;xeflutf, :jfoQtf / :jtGqtf, lzIff, tflnd / 

;"rgf, ;xsf/L–;xsf/L jLr kf/:kl/s ;xof]u / ;d'bfok|lt 

rf;f]nfO{ ;Demg' k5{ / ;f] zAbn] cGt/f{li6«o ;xsf/L dxf;+3n] ;do 

;dodf JofVof u/]sf] ;xsf/Lsf cGo l;4fGt / d"No ;d]tnfO{ 

hgfpF5 . 

…;xsf/L d"NoÚ eGgfn] :jfjnDjg, :j–pQ/bfloTj, k|hftGq, ;dfgtf 

/ P]Soj4tfnfO{ / OdfGbf/L, v'nfkg, ;fdflhs lhDd]jf/L / c?sf] 

b'Mv;'vdf ;fy lbg]nfO{ ;xsf/L g}lts d"No ;~emg' kg]{  
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;xsf/L P]gsf] ;+:yfut 

;'zf;g;+u ;DaGwLt kIfx?
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;xsf/L P]gsf] ;+:yfut ;'zf;g;+u ;DaGwLt kIfx?

;+3 jf ;+:yf btf{ ug]{ -bkmf %_M ljlgod ;xsf/L l;4fGt adf]lhd 5 

5}g < - btf{sf] a]nfdf g} ;+:yfsf] Ifdtf ;fdYo{ / sfo{Ifdtf x]g{ 

;lsg] _ 

;+:yf jf ;+3 ;+ul7t x'g] -bkmf &_ M :jzfl;t / ;+ul7t e} 

cljlR5Gg pQ/flwsf/Ljfnf -:jfldTj / Joj:yfkg_, ;+rfns ;ldlt  

-% jif{sf] x'g]_

;+:yfsf] ;b:otf -bkmf (_ / ;b:otfsf] ;dflKt -bkmf !!_ M lgj]bg 

lbg] JolStx?, ljlgodsf zt{x? k"/f ug]{ JolStx?, z]o/ vl/b ug]{ 

;+:yfx?

;+:yf jf ;+3sf] ljlgod -bkmf !@_ M sfo{If]q, p2]Zo, ;+rfng ljlw   

-;+rfng kl/lw / lbzf lgb]{z ug]{ _ 20



;xsf/L P]gsf] ;+:yfut ;'zf;g;+u ;DaGwLt kIfx?

;fwf/0f ;ef -bkmf !@_ M btf{ ePsf] ldltn] # dlxgf leq k|f/lDes 

;fwf/0f ;ef / cfly{s jif{ ;dfKt ePsf] ldltn] ^ dlxgf leq ug'{ 

kg]{ -%! k|ltzt ;b:ox?sf] pkl:ylt cfjZos_

n]vf ;ldlt -bkmf !&_ M cfGtl/s n]vf kl/If0f ug]{ / ;ldltnfO{ 

;'emfj lbg] 

lg0f{osf] clen]v /fVg] -bkmf #@_ M a}7s / ltlgx?sf] sfd 

sf/jfxLsf] cBjfjlws clen]v /fVg' kg]{

;"rgf lbg'kg]{ -bkmf #$_ M jflif{s k|ltj]bg, n]vfkl/If0f k|ltj]bg 

jflif{s tyf art gLlt tyf of]hgf, ;+rfnsx?sf] gfd ;fwf/0f 

;efsf] a}7s ljj/0f tf]lsPsf] ;do leq
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;xsf/L P]gsf] ;+:yfut ;'zf;g;+u ;DaGwLt kIfx?

;f]wk"5 ug{ ;Sg] -bkmf #%_ M ;Gtf]ifhgs sfd u/]sf] 5}g egL 

sDtLdf kfFr k|ltzt ;b:on] lgj]bg lbPdf /lhi6f/n] ;f]wk"5 ug{ 

;Sg] / dfu]sf] hfgsf/L ;b:o / sd{rf/Lx?n] lbg' kg]{

lg/LIf0f ug{ / ;'emfj lbg ;Sg] -bkmf#^_ M lgod jf ljlgod adf]lhd 

sfd gu/]sf] cj:yfdf ;f] adf]lhd ug{ ;'emfj lbg ;Sg]

;+:yf jf ;+3sf] afFsL jSof}tf c;"n pk/ ug{ ;Sg] -bkmf #(_ M k|fKt 

C0f jf afFsL aSof}tf / lxgfldgf u/]sf] ;Dkltsf] lauf] / Jofh 

/lhi6f/n] lghsf] hfoHf]yfaf6 lnnfd laqmL u/L c;"n ug{ ;Sg] 

;+:yf jf ;+3sf] lj36g / btf vf/]hL -bkmf $!_ M @ jif{;Dd s'g} 

sf/f]jf/ gu/L lg:s[o cj:yfdf /x]df jf cfkm\gf] p2]Zo ljk/Lt sfd 

u/]df lj36g ug{ ;Sg] jf btf{ vf/]h ug{ ;lsg ]-lnSjL8]6/sf] Joj:yf_22



;xsf/L P]gsf] ;+:yfut ;'zf;g;+u ;DaGwLt kIfx?

ljj/0f bflvnf gug]{nfO{ hl/jfgf -bkmf $#_M sf/f]jf/sf] jflif{s 

k|ltj]bg gug]{ jf n]vf k/LIf0f k|ltj]bg gug]{ jf ;f]wk"5 ubf{ 

hfgsf/L glbg] ;+:yf jf ;+3nfO{ /lhi6f/n] ? !%))=)) ;Dd 

hl/jfgf ug{ ;Sg] 

sDkgL P]g nfu" gx'g] -bkmf $&_ M ;xsf/L P]g cGtu{t btf{ ePsf] 

;+:yf jf ;+3sf] xsdf sDkgL P]g nfu" gx'g] 

23



/fli6 Èo ;xsf/L gLlt,@)^( df 

;xsf/L ;'zf;g;DaGwL Joj:yf
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/fli6o ;xsf/L gLlt @)^(

 ;xsf/Lsf] Joj:yfkgnfO{ ljlw / k|lqmofdf cfwfl/t agfO{ ;xeflutf, kf/blz{tf 

/ hjfkmb]lxtfnfO{ Jojxf/df ;"lglZrt ug]{ Joj:yf ldnfpg]

 ;xsf/Lsf kbflwsf/L, Joj:yfks / sd{rf/Lx?nfO{ ;xsf/L ;~rfngsf 

dfkb08x? / cfrf/ ;+lxtfsf] kfngfdf lhDd]jf/ agfOg] 

 ;xsf/L ;+3 ;+:yfx¿sf] cfGtl/s lgoGq0f k4lt / n]vfk/LIf0fnfO{ yk 

Jojl:yt u/L :j–lgodgsf] cEof;nfO{ k|efjsf/L agfOg] 

 lglZrt l;dfeGbf a9Lsf] sf/f]jf/ ug]{ ;xsf/Lsf] Joj:yfkgdf ;~rfns 

;ldlt / Joj:yfkg jLrsf] sfo{ ljefhg / ;DaGwnfO{ kl/eflift u/L ;+:yfut 

;+:s[lt (Corporate Culture) sf] ljsf; ul/g] 

 k|efjsf/L ;"rgf ;Dk|]if0fsf] ljlw cjnDag u/L u/fO{ ;xsf/Lsf ;b:ox?df 

;"rgf tyf hgr]tgf k|jfx u/L ;xsf/Ldf ;'zf;gsf] k|j4{g ul/g] 5 .
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/fli6 Èo ;xsf/L gLlt @)^(

;xsf/L ;+3x?nfO{ ;xsf/L cleofgsf] cu'jfO{ ug]{ / Joj:ffonfO{ 

;'b[9 ug]{ p2]Zo tkm{ s]lGb|t x'g] u/L ;xsf/L If]qsf] :jfoQtf / 

:jtGqtfsf] cEof;nfO{ ;'b[9 ul/g] 5 .

;]jf / pTkfbgsf] k|s[ltsf] cfwf/df ljifout ;+3 ;+:yfx?sf] u7g / 

;~rfngnfO{ k|f]T;fxg x'g] u/L ;+3 ;+:yf btf{ ;DaGwL k|fawfgx? 

:ki6 ul/g] 5 .

;+:yfx?nfO{ ljifo, ef}uf]lns cj:yf, hg;xeflutf, ;'zf;g / 

sf/f]jf/sf] cfwf/df juL{s/0f u/L ;f]xL cfwf/df lgodg tyf ;xof]u 

ug]{ ljwL / sfo{qmd th'{df ul/g] 5 .
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/fli6 Èo ;xsf/L gLlt @)^(

 ;xsf/L ;+3 ;+:yfx¿sf] ;~rfng tyf Joj:yfkgdf hjfkmb]lxtf, ;xeflutf / 

kf/blz{tfnfO{ ;+:yfut ug{ nflu ljBdfg ;xsf/L P]g lgod  ;dofg's"n 

k"g/fjnf]sg ul/g] 

 ;xsf/L ;DaGwL d"No / l;4fGtx¿ cg';/0f ub}{ k|rlnt ;xsf/L P]g lgod 

adf]lhd ;xsf/L ;+3 ;+:yfx¿sf] ;~rfng tyf Joj:yfkg ug{ ;xsf/L ;+3 

;+:yfsf kbflwsf/Lx¿nfO{ lhDd]jf/ / hjfkmb]xL agfOg] .

 ;xsf/L ;+3 ;+:yfx?sf ;b:ox?sf] jrt /sdsf] ;'/If0f ug]{ u/L ;+3 

;+:yfx?sf] of]ubfgdf cfwfl/t art ;'/If0f sf]ifsf] Joj:yf tyf nufgLsf] 

;'/Iffsf nflu nufgLsf dfkb08x? lgwf{/0f u/L ;f] sfo{sf] cg'udg lgodgsf 

;fy} shf{ ;"rgf k|0ffnLsf] k|efjsf/L Joj:yf ldnfOg] 5.
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/fli6 Èo ;xsf/L gLlt @)^(

 ;xsf/L ;+3 ;+:yfsf] n]vf tyf n]vfk/LIf0f sfo{nfO{ yk Jojl:yt agfpFb} / 

;fj{hlgs ;'g'jfO{sf] lgoldttf u/L lhDd]jf/ / kf/bzL{ Jojxf/ tk{m pTk|]l/t 

ul/g] 

 ;xsf/Lsf l;4fGt, d"No / dfkb08x?sf] cg'z/0f u/L ;du| ;xsf/L If]qnfO{ 

:jlgodgsf] cEof; ug{] ynf] agfpg cfGtl/s lgoGq0f, afXo k/LIf0f / lglxt 

:jfy{k"0f{ åGb Joj:yfkgsf nflu pko'Qm Joj:yfx? ul/g] 

 ;xsf/L ;+3 ;+:yfx¿sf] lgoldt ¿kdf cg'udg / lgodg ug{ ;xsf/L 

ljefunfO{ cfjZos ;fwg >f]t / clwsf/ ;lxt lhDd]jf/ lgsfosf] ?kdf 

ljsf; ul/g]  
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/fli6 Èo ;xsf/L gLlt @)^(

 ;xsf/L ;+:yfx¿df :j:y k|lt:kwf{sf] ljsf; ug{ / nfut k|efjsfl/tf 

sfod ug{ æPs ;b:o Ps ;xsf/LÆ sf] gLlt c+lusf/ ul/g]   

 s'g} lglb{i6 ef}uf]lns If]qdf Pp6f ljifosf] sf/f]jf/ ug]{ ;xsf/L ;+:yfx?sf] 

;+Vof cTolws eO{ c:j:y k|lt:kwf{sf] l:ylt b]lvPdf lglZrt cjlwsf 

nflu To:tf :yfgx?df gofF ;+:yf btf{df /f]s nufpg] Joj:yf ldnfOg]  

 ;xsf/Lsf ;b:ox?nfO{ ;xsf/L lzIffsf] lgoldt Joj:yf ldnfpg ;xsf/L 

;+:yfx?nfO{ lhDd]jf/ agfOg] 5 .

 btf{sfnflu k|:tfljt ;xsf/L ;+:yfsf lgj]bs ;b:ox?nfO{ btf{ cl3 

;xsf/L ;DaGwL cg'lzIf0f lng' kg]{ Joj:yfnfO{ clgjfo{ ul/g] 5 .
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/fli6 Èo ;xsf/L gLlt @)^(

lglZrt l;dfeGbf a9Lsf] ljQLo sf/f]jf/ ug]{ ;xsf/L ;+3 ;+:yfx?sf] 

sf/f]jf/sf] dfl;s tyf jflif{s k|ltj]bg lnO{ cg'udg sfo{nfO{ yk 

k|efjsf/L agfOg] 5 . o:tf k|ltj]bgx? ;+sng tyf ljZn]if0fsf] 

sfo{nfO{ Jojl:yt ug{ ;"rgf k|ljlwsf] pkof]u ul/g] 

Ifdtfsf] ljZn]if0f u/L ;DalGwt ljifosf s]lGb|o ;xsf/L ;+3x?nfO{ 

cfˆgf ;b:o ;+3 ;+:yfx?sf] :j+o cg'udg u/L lgodgsf] sfo{df 

g]kfn /fi6« a}+s, ;xsf/L ljefu / ;xsf/Lsf sfof{nox?nfO{ ;3fpg]

k|0ffnLsf] ljsf; ul/g] 
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/fli6 Èo ;xsf/L gLlt @)^(

;xsf/Ldf Jofj;flostf / ;xsfo{sf] ;+:s[ltnfO{ k|j4{g ug{ pko'Qm 

sfg"gL Joj:yf, cfrf/ ;+lxtfsf] lgdf{0f, ;ldltsf ;b:ox?sf] 

lgjf{rg tyf lgo'lQm k|lqmofsf] cg'udg / lgodgdf ljz]if hf]8 lbOg] 

:ki6 dfkb08 / sfo{ljlwx?sf cfwf/df ;xsf/L ;+3 ;+:yfx?sf] 

lgodg sfo{ ;~rfng ul/g] 

PsLs/0f sfo{nfO{ k|f]T;fxg ug{ yk ;'lawfsf] k|fjwfg / ljz]if 

sfo{qmdx? ;~rfng ug]{ tyf lglb{i6 dfkb08 adf]lhd Go"gtd 

zt{x? k'/f ug{ g;Sg] ;xsf/LnfO{ dh{/df n}hfg] clgjfo{ zt{x?sf] 

lgdf{0f u/L sfo{fGjogdf NofOg] 
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/fli6 Èo ;xsf/L gLlt @)^(

ljQLo sf/f]jf/ ug]{ ;xsf/Lx?nfO{ ;]jf ljlzli6s/0fsf] cfwf/df cGo 

sf/f]jf/ ug{ lg?T;flxt ug]{ / of] Joj:yf zx/L If]qdf tTsfn} 

sfof{Gjogdf nlug] 

ljQLo ;xsf/Lsf] cg'udgsf] nflu sf/f]jf/ / ;b:otfsf cfwf/df 

g]kfn /fi6« a}+s, ;xsf/L ljefu / s]lGb|o ;xsf/L ;+3 / s[lif ;xsf/L 

;+:yfx?sf] clwsf+z :jfldTj /x]sf] ;fgf ls;fg ljsf; a}+ssf] 

pkof]u ug]{ .

zx/L If]qdf ljQLo ;xsf/Lsf] ;3gtfnfO{ lgoGq0f ug]{ u/L ;xsf/L 

ljQLo ;]jfx?nfO{ u|fdL0f tyf ljQLo ;]jf gk'u]sf If]qx?df lj:tf/ 

ug]{ u/L cfjZos Joj:yfx? ldnfOg] 
32



/fli6 Èo ;xsf/L gLlt @)^(

ljQLo sf/f]jf/ ug]{ ;xsf/L ;+3 ;+:yfx?sf] btf{sf] nflu ;DefJotf 

cWoognfO{ clgjfo{ ul/g]

;xsf/L dfk{mt ;~rfng ul/g] n3' ljQ sfo{qmdnfO{ ;b:ox?sf] 

cfly{s zf]if0f gx'g] u/L kl/rfng ug{ / ;xsf/L dfkm{t ul/g] yf]s 

shf{ k|jfxdf Ps ?ktf sfod ug{ :ki6 sfo{ljlwx?sf] th'{df u/L 

sfof{Gjogdf NofOg] 

lglb{i6 ef}uf]lns If]qsf ;a} ;xsf/L ;+3 ;+:yfx?nfO{ ;DalGwt 

;+3x?df ;b:otf lng k|f]T;fxg ul/g] 

;+3 ;+:yfdf /x]sf] ;b:o ;+Vofsf] cfwf/df ;+3df dtbfgsf] clwsf/ 

sfod x'g] Joj:yf ldnfO{ ;+3x?sf] ;+/rgfnfO{ a9L eGbf a9L 

k|ltlglwTj d"ns agfOg ] 33



/fli6 Èo ;xsf/L gLlt @)^(

ljBdfg ;xsf/L ;Da4 sfg"gx?sf] cfjZostf cg';f/ kl/dfh{g jf 

k'gn]{vg ul/g] / ;xsf/L a}+s tyf ;xsf/L dfkm{t ul/g] ljQLo 

sf/f]af/nfO{ ;'/lIft / e/kbf]{ agfpg 5'§} P]g lgodsf] Joj:yf ul/g] 

ljifout ;xsf/Lsf] ljsf;nfO{ ;xof]u k'Ug] cGo lgsfout P]g 

lgodx?df kl/dfh{gsf] kxn ul/g'sf ;fy} cfjZostfsf cfwf/df 

gofF sfg"gx?sf] lgdf{0f ;d]t ul/g] 5 .

;+3x?sf] g]t[TjnfO{ u}/ /fhg}lts agfpg cfrf/ ;+lxtf / 

dfkb08x?sf] pkof]u ul/g]
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;xsf/L P]g @)$*, 

5fglag cfof]u @)&) sf] egfO { 

;xsf/L P]g @)$* ;fn b]lv k|rngdf 5 .

o;df ;xsf/Ln] s] s] ug{ x'G5 < / s] s] ug'{ x'Fb}g eGg] k|i6 pNn]v 

5}g . 

lgodgsf] Joj:yf 5}g 

dfkb08sf s'/f pNn]v 5}g   

;xsf/L ;+:yf btf{ ug]{ sfd dfq eO/x]sf] 5 . xfn #) xhf/ 

;xsf/L ;+:yf /x]sfdf jrt / C0fsf] sf/f]af/ ug]{ !@ xhf/ /x]sf 

5g\ .
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;xsf/L P]g @)$*, 

5fglag cfof]u @)&) sf] egfO

;xsf/L ;+:yfsf] sf/f]af/df hlt eb|uf]n eP klg, 

;+:yfsf cWoIf, ;Grfns nufotn] hlt abdf;L u/] tfklg,

;xsf/L l;4fGtsf] ljk/Lt sfd u/] tfklg bkmf $# n] !%)). 

Ps xhf/ kfFr;o ?k}ofF;Dd /lhi6«f/n] hl/jfgf ug{ ;Sg] / 

bkmf $!-#_ n] ;+:yf g} vf/]h ug{ ;Sg] sfg"gL clwsf/ /x]sf] 

5 .

;xsf/Lsf] gfddf c/af}+ ?k}ofF p7fP/ cGo Joj;fodf nufgL 

ul/of] . 
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;xsf/L P]g @)$*, 

5fglag cfof]u @)&) sf] egfO

Aofh a9L kfOG5 egL lgIf]k dfluof], Aofhsf] k|nf]eg lj1fkg 

u/]/} lbOof] . 

;xsf/Ln] Aofh lbg] egL lgIf]k jf jrtsf] cfJxfg ug]{ xf]Og 

. t/ P]gsf] lkmtnf] Joj:yfn] oL k|lts"ntfnfO{ /f]Sg ;s]g . 

;kmn eg]sf ;xsf/L ;+:yfn] klg ljsf; j}+s eGbf klg 

cufl8 a9]/ j}+ls+u sf/f]af/ ul//x]sf 5g\ . 

37



;xsf/L P]g @)$*, 

5fglag cfof]u @)&) sf] egfO

;xsf/L P]g, @)$* n] clxn]sf] ;xsf/L cfGbf]ng / ;dosf] dfunfO{ 

;Daf]wg ug{ ;St}g . -hgtfsf] ;xsf/Ldf sl/a !) c/a / ;xsf/Lsf] 

gfddf xfplh+udf sl/j 8]8 c/a ?k}ofF ;d]t hgtfsf] ;f8] P3f/ c/a ?k}ofF 

hf]lvddf kbf{ of] P]gn] s'g} ;Daf]wg ug{ ;s]sf] 5}g . _

hf]lvddf k/]sf] /sd lkmtf{ u/fpg ;Sg] k|efjsf/L sfg"gL Joj:yf g} 

5}g . 

l;km{ d'n'sL P]g 7uLsf] dxn cg';f/ k|x/Ln] cg';Gwfg txlssft 

u/]df dfq 7uLdf d'2f rNg ;S5 . d'2f rn]tfklg hgtfsf] jrt 

/sd lkmtf{ x'g] u'GhfO; eg] 5}g .  

;xsf/L ;+:yfsf] gfddf cfPsf] ljs[lt / ljrngnfO{ klg of] P]gn] 

;Daf]wg ug{ ;s]g . 
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;xsf/L ;+:yfut ;'zf;g M 

casf] af6f]====
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;xsf/L ;+:yfut ;'zf;g M casf] af6f]====

 ;xsf/L ;+:yfsf] :jMlgodsf] cEof;nfO{ g} :jtM:km"t{ agfpg] sfo{ k|efjsf/L 

agfpg' kb{5 -;xsf/Lsf] bz{gnfO{ hLljt /fVg_

 cGt//fli6o ;xsf/L dxf;+3sf] jlu{s/0f cg';f/ ;xsf/L ;+:yf tyf ;+3sf] 

jlu{s/0f u/L k'gM ;+/rgf ul/g' cfjZos 5 . -cGt//fli6o :t/df Ps?ktf 

sfod ug{_ 

 xfn sfod /x]sf] ;+:yfsf] k|s[lt, sf/f]jf/sf] cfotg, ljlQo cj:yf, sf/f]jf/ 

:yfg cflbsf] cfwf/df klg jlu{s/0f cfjZos 5  -lgoGq0f Joj:yf, s/ 

;DaGwL Joj:yf cflbsf] nflu_

 Ps ufpF ljsf; ;ldltdf jf gu/kflnsf jf pk jf dxfgu/kflnsfsf] 

tf]lsPsf] If]q jf Ps j8fdf Ps k|s[ltsf] ;xsf/L ;+:yf :yfkgf vf]lnP kl5 

csf]{ ;xsf/L ;+:yf vf]Ng] sfo{ aGb ug]{, cGo JolStn] ;f] ;+:yfdf ;b:otf x'g] 

Joj:yf v'nf ug'{ kg]{ -k|lt:kwf{ 36fpg, /fhgLlt ug]{ ynf] gagfpg, :yfgLo 

;d'bfonfO{ k|f]T;fxg ug{, :yfg ljz]ifnfO{ dxTj lbg, / kx'Fr of]Uo agfpg_
40



;xsf/L ;+:yfut ;'zf;g M casf] af6f]====

 Ps} k|s[ltsf] ;xsf/L ;+:yfsf] ;b:o ;f]xL k|s[ltsf] cGo ;xsf/L ;+:yfsf] 

;b:o x'g gkfpg] Joj:yf cyf{t …Ps ;xsf/L Ps ;b:oÚ sf] cjwf/0ff 

Jojxf/df ptfg'{ cfjZos 5 . btf{ ug]{ ;dodf g} o:tf] ax'n ;b:o x'g;Sg] 

Joj:yfnfO{ ljB'tLo k|0ffnL -;km\6j]o/_ dfkm{t lgoGq0f jf k/LIf0f ug]{ Joj:yf 

ul/g' kb{5 . -cgfjZos ;xsf/L :f+:yfsf] :yfkgfdf /f]s, ;xsf/L ;b:osf] 

;+:yfsf] sfo{ ;lqmotf / ;xeflutfdf clej[l4_

 ;xsf/L lzIff / tflndnfO{ Jofks / k|efjsf/L agfpg ljBfno, pRr 

dfWolds tx / pRr txsf] lzIffdf hgZfStL ljsf; ug]{ sfo{sf] nflu 

kf7\oqmd ljsf; u/L nfu" ug]{ / tflndsf] nflu s]Gb|Lo ;xsf/L k|lzIf0f s]Gb| 

/ lhNnfsf tflnd s]Gb|x?nfO{ ;Ifd / k|efjsf/L agfpg ;+u7g ;+/rgf, 

sfo{k|0ffnL tyf cfjZos >f]t ;fwgsf] Joj:yf ug]{ 

 >Ao b[Zo, krf{ kDkn]6 tyf lj1fkgsf] dfWodaf6 -:yfgLo :t/df ;d]t_ 

Jofks k|rf/ k|;f/ u/L hgr]tgfsf] j[l4 u/fpg' cfjZos 5 -;xsf/L;DaGwL 

1fg / hfgsf/L clej[l4 u/L ;xeflutf a9fpg_
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;xsf/L ;+:yfut ;'zf;g M casf] af6f]====

 jt{dfg ;xsf/L P]g tyf lgodfjnLdf lgodg, cg'udg / sfnf];"rLdf /fVg] 

Joj:yfsf] ;fy} hfn;femL ug]{ jf e|i6frf/ ug]{ ;xsf/L ;+:yfsf 

kbflwsf/Lx?nfO{ s}b / b08 hl/jfgf ug]{ sfo{ Joj:yf u/L ;fdlos ;+zf]wg / 

kl/dfh{g ul/g' cfjZos 5 . -lgodg / cg'udgsf] k|efjsfl/tfdf j[l4 u/L 

sfg"gsf] zf;g :yfkgf ug{, e|i6frf/nfO{ /f]Sg _

 ;xsf/L ;+:yfx?sf] ljwfg / sfo{If]q jf sf/f]jf/sf] / k|s[ltsf] cfwf/df k|To]s 

;xsf/L ;+:yfx?n] cfGtl/s lgoGq0f k|0ffnL;DaGwL lgb]{lzsf hf/L ug]{ Joj:yf 

ug]{ o;df sfo{k|0ffnL, sfo{of]hgf, cg'udg, vr{ sfo{ljlw, hgzlSt Joj:yf / 

sfo{;Dkfbg k|0ffnLsf] vfsf tof/ ug]{ -sfg"gsf] zf;g / sfo{k|0ffnL :yfkgf_,

 ;xsf/L ;+:yfx?sf] nflu jt{dfg vr{ / n]vf /fVg] k|0ffnL cWoog u/L vftf 

;"rL, n]vf dfkb08 tyf n]vf kl/If0fsf] dfkb08 ;d]t hf/L ug'{ cfjZos     

-kf/blz{tf, Joj;flostf / hjfkmb]lxtf sfod ug{_ 
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;xsf/L ;+:yfut ;'zf;g M casf] af6f]====

 k|ltj]bg -ljlQo, ;+:yfkg, sf/f]jf/ jf ;Dklt cflb_ Joj:yf lgoldt / 

cfjlws -dfl;s, rf}dfl;s jflif{s jf dfu]sf] ;dodf ?kdf k]zug]{ Joj:yf 

clgjfo{ ul/g'sf ;fy} o:tf] k|ltj]bg / dfu ul/Psf] ;"rgf glbg] ;xsf/L 

;+:yfx?nfO{ b08 lbg] Joj:yf k|efjsf/L agfpg' cfjZos 5

- sfg"gsf] zf;g :yfkgf_

 sfg"g / ljwfgn] tf]]s] cg';f/ ;xsf/L ;+:yfx?n] tf]lsPsf] ;dodf ;fwf/0f 

;ef ug]{ Joj:yf dfly k|efjsf/L cg'udgsf] Joj:yf ul/g' cfjZos 5       

-kf/blz{tf, hjfkmb]lxtf, sfg"gsf] zf;g, ;xeflutf k|a4{g ug{_

 ljB'tLo ;+hfn dfkm{t ;xsf/L ;+:yfx?sf] ;a} lqmofsnfkx?sf] tYofFs ;+sng 

ug]{ -;+u7g, ljlQo, sf/f]jf/, Joj;fo ;+rfng cflb_ / ;f] sf] cfwf/df 

ljZn]if0f u/L hf]lvd klxrfg ug]{ k|0ffnL ljsf; u/L k|efjsf/L agfpg] -

kf/blz{tf j[l4 ug{ / cg'udg k|efjsf/L agfpg, e\i6frf/ sd ug{_
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;xsf/L ;+:yfut ;'zf;g M casf] af6f ]====

;xsf/L ;+:yf ;+3 / ;/sf/L lgsfosf kbflwsf/Lx?sf] nflu cfrf/ 

;+lxtfsf] lgdf{0f  ug]{ tyf kfngf ug]{ ;+:yfut Joj:yf ul/g' cfjZos 5  

-e|i6frf/ /f]Sg / sfg"gsf] zf;g kfngf u/fpg_

;xsf/L ;+3 ;+:yfx¿sf] lgoldt ¿kdf cg'udg / lgodg ug{ ;xsf/L 

ljefu / cGtu{tsf sfof{nox?nfO{ cfjZos ;fwg >f]t ;lxt yk lhDd]jf/ 

agfpg' kg]{ - cg'udg k|efjsf/L agfO{ e|i6frf/ / clgoldttf 36fpg_ 

;xsf/L ;+3 -lhNnf, ljifout / s]Gb|Lo_ x?nfO{ dftxtsf k|f/lDes ;xsf/L 

;+:yfx?sf] cg'udg / lgodgsf] sfo{df ;+nUg u/fO{ k|ltj]bg ug]{ sfo{nfO{ 

Jojl:yt u/L :jlgodsf] cEof;nfO{ k|efjsf/L agfpg' cfjZos 5 / o:tf 

lgsfox?nfO{ ;r]tgfj[l4 / k|lzIf0fsf] sfo{df klg k|efjsf/L ?kdf 

kl/rfng u/fpg' cfjZos  -;xeflutf j[l4 / e|i6frf/ /f]Sg_
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;xsf/L ;+:yfut ;'zf;g M casf] af6f ]====

;xsf/Lsf] cfwf/e"t bz{gnfO{ d"ndGq dfGb} cGt//fli6o ;xsf/L 

dxf;+3sf] cWoIf d]8d 8]d kfplng u|Lgn ] g]kfnsf] e|d0fsf] 

;dodf ;a} ;xsf/LsdL{x?nfO{ cfu|x ug'{ ePsf] s'/f 

"Cooperatives are good only when the 
members are active" 

eGg] s'/f ;a} ;xsf/Lx?n] cfTd;ft u/L ;xsf/L ;+:yf tyf ;+3df 

cfa4 ;b:ox?n] ;xsf/L ;+:yf jf ;+3x?df ;lqmo e"ldsf lgjf{x 

ug]{ sfg"gL / sfo{ jftfj/0f tof/ u/L ;+rfng ul/g' g} ;xsf/Ldf 

;'zf;gsf] hu sfod x'g] 

-;b:ox?sf] ;xeflutf j[l4, e|i6frf/ sd, kf/blz{tf / hjfkmb]lxtfsf] 

j[l4, ljwfg cg';f/ sfd cflb_
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